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How SAP B1 users can make their ERP system go from good to great. 

For the majority of medium-size organizations, purchasing, integrating 
and maintaining an Enterprise Resource Planning (ERP) system is the 
foundation of good business management. 

Changes and updates related to your ERP system can be expensive, require strategic input, 
and significant time and resources to roll out. ERPs are the backbone of manufacturing, 
distribution and retail businesses and the right system will facilitate reduced costs, improved 
efficiencies and be the central collection of valuable data that can be analyzed to help you 
make better business decisions.

Analyzing product and customer data in the ERP is what we’re interested in, and how to 
achieve this is often the missing link for organizations desperate to get the right data into the 
right hands to make the right business moves.

__________________

This eBook explores the advantages available to your entire business 
when you make the data in the ERP widely and securely accessible to 
key people. To inform sales of cross-sell and upsell opportunities, refine 
inventory management, perform more targeted marketing and give 
bigger picture executives informative live dashboards – all feeding off 
the data in your ERP and enhancing your investment in it. 

Introduction.

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
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The importance of data. 
Your company’s data, and the software used to analyze it can 
be the difference between getting ahead of competitors or 
constantly playing catch up. 
The amount of data produced by companies is growing rapidly, yet many decision makers are 
unclear about how it can be used to grow their business.

The ability to turn raw information into actionable intelligence is critical to understanding how to 
better serve customers and streamline processes.

Companies have traditionally relied on ERP systems to collect and combine this information in the 
hope of streamlining processes, reducing costs, improving profit margins and increasing return on 
investment (ROI). Unfortunately, many ERP systems were not specifically designed for company-
wide data-driven decision-making.

Some organizations overestimate their ERP’s capabilities, or underestimate the importance of a 
dedicated data-analytics solution and its ability to pick up where ERP systems might fall behind.

The strength of ERP systems is not in their ability to perform trend analysis or provide high-level 
data-driven insights. Their value is in giving you an exact view of your business from an operational 
perspective. 

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
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The pitfalls of ERP reporting. 
While SAP B1 is a proven ERP system that delivers operational 
and transactional data, it could fall short in meeting the 
analytical demands of the modern workforce, necessary for 
delivering high-level strategic insights.

Most ERP systems can be challenging for the average person. Users might 
find that they depend heavily on IT staff to lead all analytics and reporting, 
or attempt to make sense of confusing spreadsheets themselves, leaving 
them frustrated.

Spreadsheets are prone to human error making it difficult to plan strategically, prepare for 
customer meetings and accurately forecast.

Analyzing data through complex spreadsheets, or asking the IT team to run reports can be a 
significant drain on a company’s resources and greatly impact its ability to make quick decisions 
regarding day-to-day operations.  

An IT department is often busy and their reports can take days to land on your desk. By the time 
the report is completed, the need has passed or the information may be outdated.

As well as being complicated and time consuming, in many cases, ERP reports are static. While the 
information is helpful and provides a snapshot of business performance, a static report may not 
provide a complete representation of the insights that can truly help users make strategic decisions. 

In today’s fast-paced and competitive business climate, data has become important to nearly 
everyone’s role. Quick and convenient access to data and analytics for all skill levels will help 
everyone do their jobs better.

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
https://www.phocassoftware.com/business-intelligence-vs-erp-which-tool-is-better
http://phoc.as/2EBNtMf
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Business intelligence makes 
reporting and analytics easy. 
Business intelligence (BI) solves the ERP challenge with reporting 
and analytics by aggregating all of the data from various systems 
and presenting it in ways everyone can understand.
A good BI solution will let you ask questions of your data and let you keep drilling down as 
the need for more specific data arises. Any findings should be presentable in graphs, charts, 
dashboards and scorecards and be easily shared with others.

BI minimizes the uncertainty around predicting future trends. Forecasting is made easier and 
offers facts to inform decision making regarding market conditions, competition and customers’ 
buying behavior. 

It also lets users review past performance, discover opportunities and uncover potential 
challenges before they impact your business. 

Perhaps most importantly, BI software empowers a company’s entire team – at every level of the 
business – to use the data sitting in ERP and other systems more strategically. 

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
https://www.phocassoftware.com/business-intelligence-blog/who-uses-business-intelligence
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Why integrate a specialty BI 
solution?
ERP software providers have caught on to the advantages of BI 
and many now offer their own version in an attempt to benefit 
from a growing market demand.

But sadly, many of these offerings are not flexible enough, are too expensive 
and clunky to use and fall short in the level of industry expertise and dedication 
required to provide a BI solution capable of meeting customers’ needs.

. 

Users want to access and analyze their data and turn it into actionable intelligence in order to 
better understand their operations and customers. They need to be able to make decisions that 
increase efficiencies, drive sales, and improve customer relationships. 

The benefit of combining a dedicated BI solution that integrates easily with SAP B1 is that users 
will be better positioned to receive the highest quality upgrades and solutions from BI specialists. 
In other words, invest in the experts and get the results.

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
https://www.phocassoftware.com/erp/business-intelligence-for-sap-b1
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Survey category KPI Phocas. IBM Cognos BI Qlikview Tableau MS Power BI

Project  
success

Based on the 
implementation 
satisfaction level 
and the frequency 
of projects 
completed on time 
and on budget

10 2.6 7.2 5.2 5.7

Business  
benefits

Based on the 
achievement level  
of a variety of 
business benefits

10 3.7 9.3 5.0 7.1

Recommendation

Based on how 
many users would 
recommend the 
product to others

10 3.4 7.1 6.4 7.0

Customer 
satisfaction

Combines 
the ‘Product 
satisfaction’, 
‘Vendor support’ 
and ‘Implementer 
support’ KPIs

9.7 3.2 6.6 5.9 7.1

A recent survey of BI end users found that investing in a specialist BI solution is crucial to getting 
the most out of a company’s data.

The BARC BI Survey 17 is based on findings from the world’s largest and most comprehensive 
survey of BI end-users. Altogether, 3,066 people responded to the survey, answering a series of 
questions about their BI software. 

The survey offers a comparison of 42 leading BI products across 29 different categories. Among 
the products are several that are offered by predominantly ERP providers. 

Here is a snapshot of some of the key results from the survey. For more information, please 
visit bi-survey.com

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
https://www.phocassoftware.com/phocas-tops-worlds-largest-business-intelligence-review-barc-bi-survey-17
https://bi-survey.com/
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BI leads to intelligent 
business decisions. 
Consider the following questions about your ERP system:

Is your data easy to access?

Who has access to the data?

Do you rely on an IT expert to run reports for you?

Are the reports easy to understand?

How quick and easy is it to produce up to the minute reports?

Is your data accurate and complete? Are all of your data systems and silos represented?

Can you find answers quickly and easily about your products, customers, and sales?

Can you slice and dice your sales data to find opportunities and challenges?

Can you get support quickly and effectively when you need it?

Are you limited in your data analysis? How deep can you drill down into your transactional 
information? Can you collaborate with others? 

The answers to these questions can help determine whether your SAP B1 ERP system can fully 
support your BI needs, or whether it’s time to invest in a dedicated BI solution.

Remember, data is the currency of ERP, but unlike a BI solution, an ERP’s strength does not lie in 
opening it up to you in intuitive and highly useful ways.  

Many of the weaknesses of an ERP are frequently the strengths of a dedicated BI solution.

1
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READ BLOG POSTS
Top tip.
Read our SAP B1 blog articles to learn more.

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
http://phoc.as/2FQ54EM
http://phoc.as/2FQ54EM
http://phoc.as/2FQ54EM
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Make the data in SAP B1 
work for you. 
Phocas Software, a leading BI solution, can help you find key 
insights hidden within the data stored on your SAP B1 ERP system. 

An ERP is like a storage unit. It’s where your historical details, transactions and 
other data sits until it is collected.

BI pulls this information from the storage unit and other data sources and presents it in a live grid that 
you can drill into based on the questions you ask, slicing and dicing to get the answers you need.

With Phocas, you can:

Easily access your data – your team, whether working at home, travelling or selling out on 
the road needs access to critical information anywhere, anytime. Phocas is accessible from 
virtually any device using its award-winning Mobile BI platform. 

According to the Aberdeen Group, companies using Mobile BI are 68 % more likely to get 
business data on time than companies not using it. Phocas places users in a significantly 
better position to ask questions of their data to make more informed decisions.

1

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
http://v1.aberdeen.com/launch/report/research_report/9154-RR-mobile-BI.asp
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Uncover opportunities and analyze performance in real-time  – access and analyze all of 
your SAP B1, CRM, finance and inventory data using a single intuitive interface that provides 
clarity about your company’s performance.

With Phocas’ out-of-the-box integration, you can be up and running in days, uncovering 
new opportunities across all areas of your business, as well as identifying potential threats 
and challenges.

Dashboards and scorecards  – access dynamic, user-created dashboards and scorecards 
that present data in visual charts and graphs while also providing drill-down capability to 
quickly answer questions. 

You can create as many dashboards as you like in Phocas, customize them to see top line 
KPIs at a glance and share them inside and outside your organization.

2

3

Dynamic reporting   – Phocas allows you to slice and dice your data to get to the core of 
what’s happening in your business. 

You control how you view your data by adding, filtering and changing the information on the 
dashboards.

With dynamic reporting, you can analyze sales results by territory, product or customer. 
Adding and removing dimensions (‘people’, ‘products’, ‘place’ and ‘time’) are performed with 
a simple click of the mouse rather than creating an entirely new report.

Simply put, dynamic reporting is immediate and intuitive.

4

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
https://www.phocassoftware.com/business-intelligence-blog/forget-reports-dynamic-enquiries
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Better understand customers, their buying habits and needs  – just having data about 
your customers is not going to improve customer satisfaction. You need to be able to dig 
deep into customer buying habits to better understand their needs, offer complementary 
products, or motivate customers with promotions, rebates, and other incentives. When you 
know what, how and when your customers buy, you can deliver better customer service. 

Better understanding of profit margins and pricing  – profit margins and pricing are levels 
of detail that ERP systems can’t provide. BI solutions let you see the big picture of your 
overall profit margin as well as margins on individual products, product lines, customers 
and lines of business. You can easily monitor and manage transactions to help stabilize and 
increase margins and by monitoring profit margin regularly across all areas of the business, 
you can quickly and easily adjust pricing as needed.

5

6

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
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Inventory management – inventory data is stored in your ERP, but you often need specific 
details to make critical decisions about everything from product development and 
manufacturing, to marketing and logistics. BI makes it easy to track inventory by branch, 
store, or your distribution centers. A consolidated view of stock levels that’s easily analyzed 
will make those decisions easier.

7

Data analysis for everyone – Phocas BI was built for everyone in your organization to have 
a single source of truth. Users don’t have to be experts, business analysts or IT specialists to 
access and analyze data. 

7

8

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
http://phoc.as/2Hwvbhr
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Phocas and SAP B1 – a 
winning combination. 
Your business is producing large amounts of data every day, and 
much of it is collected in your SAP B1 ERP system. 

With the time and resources invested in your ERP, you likely want to maximize 
its value, as well as the value from the data it collects.

Prior to Phocas, ICCONS, a construction supplies wholesaler, exported data from SAP B1 into 
Excel spreadsheets and then manually alter the information by row or column. 

With Phocas, reporting has been instant, while the ability to use the software on mobile 
devices has made things easier to track.

“The time saved with Phocas as a big winner. You just can’t compare. 
All in all, it’s the simplicity of using Phocas that makes it useful.”
Jason Davis, operations specialist, ICCONS.

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
https://www.phocassoftware.com/business-intelligence-blog/wholesaler-sales-inventory-data-iccons
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Phocas Software helps thousands of manufacturing, distribution and retail customers around 
the world use data to identify opportunities, grow profits and increase efficiencies.

It’s an intuitive, user-friendly solution for all skill levels that becomes your single source of truth. 
Together with SAP B1, you have a winning combination.

“In terms of setting up the implementation with SAP Business 
One, it was very easy. Phocas support was on hand to help us out 
and the time saved is a big winner.”
Jason Davis, operations specialist, ICCONS.

An integrated BI solution, such as Phocas, can provide a number of benefits for management, 
sales, inventory and purchasing and finance. Among the many ways that Phocas can help you 
get the most out of your SAP B1 system include:

Access – get easy access to your data from anywhere using a wide-range of mobile 
devices.

Efficiencies – eliminate paralysis by analysis by integrating all your spreadsheet data into 
an intuitive interface. Phocas features out-of-the-box integration which means you can 
be up and running on an industry-leading BI solution, finding new opportunities almost 
immediately.

Dashboard – customizable and role-based dashboards present the right information to 
the right people in easy to understand format with the ability to drill further down to the 
transaction level.

Point-and-click – navigating and analyzing data is as simple as point and click with a 
mouse. No more specialists or IT intervention required.

2

3

1

4

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
https://www.phocassoftware.com/business-intelligence-blog/using-data-to-lead-your-team-to-victory
https://www.phocassoftware.com/business-intelligence-blog/how-can-business-intelligence-dashboards-help-executives


Get in touch.
Give us a call:

UK/Europe: +44 1865 364 103  |  

Asia/Pacific: +61 2 6369 9900 
North America: +1 877 387 4004

Or email us directly: 

Email: marketing@phocassoftware.com

Learn how Phocas can help you achieve your business goals.

Want to know more?

Visit our Phocas for SAP B1 page

.

Want to understand why SAP B1 users love Phocas? 
See our SAP B1 testimonials here.

Book a demo – https://phoc.as/BookDemo

http://phoc.as/2h2osRt
tel:+441865364103
tel:+61263699900
tel:+18773874004
mailto:marketing%40phocassoftware.com?subject=
http://phoc.as/2HLMpGN
http://phoc.as/2HPfxNz
https://www.phocassoftware.com/book-demo?utm_campaign=eBooks&utm_source=eBooks

