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case for a data  
analytics solution.
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Investing in data analytics has been among the top priorities for 
business leaders for the past several years.  
In fact, according to the NewVantage Partners’ 2019 Big Data and AI Executive Survey, “92% of 
survey respondents reported that the pace of their big data and AI investments is accelerating; 
88% report a greater urgency to invest in big data and AI; and 75% cite a fear of disruption as a 
motivating factor for big data/AI investment.”1

Companies continue to work to treat their growing volumes of business data as important 
assets, while developing strategies that emphasize the importance of data and analytics in 
their business outcomes. Despite the urgency and effort, many are still hand-strapped due to 
outdated or challenging technology. They are limited by the data they can compile and data 
access as the volume and variety of sources and systems creating data continue to grow. The 
old technology combined with limited relevant data makes it challenging to see a complete 
view of business operations and performance.

The pace of business and mounting competition combined with people and processes that are 
out of alignment with the role and importance of analytics will threaten your ability to meet the 
demand of your customers and keep them happy. You know you need more strategic and faster 
decision making. You know you need better data and automation to grow and stay ahead of the 
competition. And you know you need an analytics solution that is accessible and user friendly 
for team members of all skill levels. 

As you can demonstrate how business intelligence (BI) influences revenue-generating 
opportunities, increases operational efficiencies and improves customer services, you will 
quickly strengthen the business case for analytics. Effective data analytics starts at the top, 
and “capturing the potential of data analytics requires a clear plan that establishes priorities 
and well-defined pathways to business results, much as the familiar strategic-planning process 
does. Developing that plan requires leadership.”2

Introduction.

1 https://hbr.org/2019/02/companies-are-failing-in-their-efforts-to-become-data-driven
2https://www.mckinsey.com/business-functions/digital-mckinsey/our-insights/mobilizing-your-c-suite-for-big-data-analytics

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
http://newvantage.com/wp-content/uploads/2018/12/Big-Data-Executive-Survey-2019-Findings-Updated-010219-1.pdf
https://phoc.as/2HXxDiF
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Step 1  
How data analytics works?. 

In the course of your daily operations, your business generates a great deal of information that can 
be used for a variety of business benefits, from increasing customer loyalty and profit margins to 
gaining measurable advantages over your competition. This data, which is created from across 
your business and likely aggregated in a central ERP system, includes information about sales, 
marketing, products, inventory, financials, employees and more. 

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
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While your ERP can generate reports, it is not a system that everyone can access and use. 
Working with ERP systems and data often requires IT support or trained internal champions, 
while the process of requesting and receiving reports can take days. Data analytics works with 
your ERP system to serve as a single source of truth for all your business data. Data analytics takes 
the information that is managed in the ERP and combines it with data from CRM, accounting, 
marketing, operations and other programs and departments in your business to create a more 
comprehensive and holistic picture of your business. The information is then converted into easy-
to-understand charts, graphs and tables and then delivered to those who need it, when they need 
it on any preferred device.

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
https://phoc.as/2tmewuo
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Step 2  
Metrics for Executives.
Now you, your managers and front-line teams can access and 
analyze a shared understanding of information that drives your 
business while tracking metrics that are important to roles and 
responsibilities.

Executives Total revenue Revenue vs. 
forecast

Profit margin Growth Rate

Branch 
Managers

Stock cover 
per branch per 
month

Deadstock on 
hand

Sales 
performance by 
location

Sales 
performance by 
product

Operations Turn numbers Stock on hand Delivery in full, 
on time

Product 
assortment

Finance Sales order 
changes by 
week, month, 
quarter

Profit per 
customer

Profit per 
branch

Value of 
outstanding 
purchase orders

Sales Sales actual vs 
budget, 

Sales across 
product groups 
or by person

Customer 
profitability

Customer 
declining 
purchase value

Marketing Customer value Marketing 
impact on 
revenue

Customer 
satisfaction

Lead to sales 
ratios

IT ROI on  
tech stack

Reporting 
timeframes

Support desk 
performance

Service 
handling times

Data analytics enhances internal analytical capabilities and eliminates the “gut-feel” approach 
to decision making. When your data is organized into one view of the truth, it can be used to 
uncover new opportunities, evaluate outcomes, and predict future trends. As you empower 
your team with fact-based insights, they can do more to move the business forward, improve 
customer loyalty and create advantages over your competition.

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
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Step 3  
Business and individual 
benefits to all stakeholders.
It’s important to show how analytics can influence decision-
making, providing a clear and comprehensive picture of business 
performance and driving business objectives. 

Everyone, from the executive team to your sales staff, can have access to the 
information and reporting they need to be more successful. 

Empowering them with data analytics will give you and them the confidence they need to make 
important decisions related to customers, products, inventory and staffing. In addition, when 
you integrate data from across your business, giving insights into the bigger picture, the growth 
of your business becomes the responsibility of a much bigger group of people. 

Data analytics helps your team track the information that is important to their piece of the 
business. The right data analytics solution will allow them to set up customized dashboards 
that make it easy to see top level information and then dig deeper to find more transactional, 
customer or product-centric data. Every search they conduct becomes a report that leads 
to further discovery and powerful evidence to direct their strategies and decision-making. 
Your executive team, managers and staff can use the dashboards and unlimited reporting 
to concentrate their efforts on the areas of the business that need the most attention, from 
underperforming products or branches, to managing seasonal inventory levels or working 
pricing strategies of your most important customers.

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
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Step 4  
Data analytics solutions can 
adapt and grow with your 
business.
Among those with little experience in data analytics, there is 
a fear of the unknown, an uncertainty of the true value and a 
concern of unfulfilled technology promises.  
There is also a fear of deploying a solution that is limited in its capabilities and ultimately never 
adopted because it is too difficult to use. It’s important that you work to overcome stakeholder 
objections, helping to eliminate the fear, uncertainty and doubt coming from business leaders 
and prospective users regarding something so critical to operating a successful company today. 

1   How will a data analytics solution adapt to the changing needs of our business? 

2   Can it manage the volume of data our company produces every day?

3   Is it designed for our industry or can it be customized for or environment? 

4   Will it integrate with our unique technology infrastructure?

5   Will it grow as our business grows?

6   Is it flexible enough to meet the needs of our users?

 
These are all legitimate questions to ask for any major technology implementation. The right 
data analytics solutions, however, will be cloud-based allowing you to move as quickly as you 
need to, and make it easy to use while providing the flexibility to adjust to the varying needs of 
your business. 

You should be able to start small, adding more licenses as you grow and easily adding more data 
sources to deliver a more comprehensive picture of your business performance. 

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
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Step 5  
Develop a cost-benefit 
analysis .
As you prepare to select a data-analytics solution, develop a 
cost-benefit analysis, starting with shortlist of vendors.  
Evaluate what they offer in terms set-up and support, integration with ERP and other third-party 
systems, and whether the software will be user friendly for your stakeholders. If you are trying 
to develop a data-driven culture, then it’s important to include stakeholders and users in the 
selection process. If the software is difficult to use or doesn’t have the capabilities they need, 
then it’s a good chance they won’t use it.

Make a list of features that are important to your business and users, and then compare that 
with what the suppliers offer. If there are still uncertainties, develop a list of questions to ask the 
vendors such as:

1   Can you integrate other data sources? 

2   Can you add modules such as inventory, finance and marketing to expand the system’s 
capabilities and include more areas of the business in data analysis?

3   Is reporting limited to spreadsheets or can you convert raw data into chart, tables and 
graphs for quick and easy analysis? 

4   Can you dig deeper into your data to underlying transactions?

5   Can you create custom dashboards that contain information targeted to specific people 
and roles?

6   How does it manage role-based access and security?

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
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Once you are comfortable with the feature sets, review the implementation timeline and the 
process for getting the software deployed to your users, including initial and ongoing training. 

The next steps are to invite the top vendors to visit your company and present their technology, 
review their features and respond to your questions. After the presentation, ask for customer 
references and contact them to verify all the information provided by the vendors.

The right data analytics solution will make it easier for your team to use your company 
information to draw actionable insights. You will no longer wonder what is contained in your raw 
data, and you can finally empower everyone with the ability to make data-driven decisions.

By harnessing the analytical capabilities of your chosen BI solution, you can maximize the 
opportunities for your organization, compare sales across businesses or regions, address 
inventory and logistics challenges, analyze budgets and use data to keep you in front of your 
competition.

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt
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Why Phocas?
Your team needs to monitor a variety of KPIs from product sales and customer demand, to stock 
on hand and promotional campaigns. In the past, you may have relied on corporate IT teams or 
support staff to provide you with spreadsheet-based reports that provided surface-level sales 
and inventory data. Mining value from spreadsheets and digging in beyond the number in a 
specific row or column is nearly impossible. For executives responsible for P&L, comparing and 
contrasting performance across products, people, customers and locations is another challenge 
all together.

Imagine all of the metrics you need at your fingertips. Phocas data analytics integrates with 
dozens of industry-specific ERP systems such as Acumatica, ASA Automotive Systems, Epicor, 
Infor, MAM and SAP. It places powerful data analytics solutions in the hands of users regardless 
of skill levels, roles or responsibilities. They can quickly and easily manage all of the data points 
and use the actionable intelligence so they can lead your teams, help reach sales targets and 
deliver a better customer experience. 

Ask yourself, “What is the value of my business data?” “How can data analytics benefit my 
business performance?” 

Understanding the value of your business data and how important it can be to the success 
of your business will help you establish a clear connection between analytics and business. 
Phocas can help answer all of your questions and serve as your single source of truth to deliver 
the ongoing support you need to build a foundation for data analytics and data-driven  
decision-making.

.

http://phoc.as/2h2osRt
http://phoc.as/2h2osRt


Get in touch.
Give us a call:

UK/Europe: +44 1865 364 103  |  

Asia/Pacific: +61 2 6369 9900 
North America: +1 877 387 4004

Or email us directly: 

Email: marketing@phocassoftware.com

Learn how Phocas can help you achieve your business goals.

Want to know more?

Visit our Phocas for building and industrial page

.
Want to understand why building and industrial 
customers love Phocas? 
See our retail testimonials here.

Book a demo – https://phoc.as/BookDemo

http://phoc.as/2h2osRt
tel:+441865364103
tel:+61263699900
tel:+18773874004
mailto:marketing%40phocassoftware.com?subject=
https://www.phocassoftware.com/industry/business-intelligence-for-building-supplies
https://www.phocassoftware.com/industry/business-intelligence-for-building-supplies/testimonials
https://phoc.as/2tmewuo
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