
Dashboards  
and scorecards.
A clear view of complex data
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You need 
answers now!
What is the truth? What do you know for sure?
Managing any facet of business — sales, inventory, finance — is phenomenally complex.  
You’re confronted with dozens of questions and decision points every day.

Do you have the business intelligence you need to make the best 
data-driven decisions?
Sure, you have data from your ERP and CRM — and other databases, systems, and sources, too, 
no doubt! — but it doesn’t provide insights into your most pressing questions. 

You need a clean, clear view of critical metrics, and you need it now, whether you are in your 
office, at a customer site, or on the road. You can’t wait for IT to create a custom report, and the 
ad hoc spreadsheets that various staff members pull together are often riddled with errors.

.
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The answers you need  
at your fingertips.
You need a tool to cut through the clutter and cull out 
straightforward answers to your difficult questions:

•	 Why are sales down in the Midwest region?

•	 How’s the new sales rep doing?

•	 Why is the margin really low with Customer X?

•	 Sales are down at the Anderson and Richmond branches. Why?

•	 What else can I sell Customer Y?

•	 How is our competitor’s introduction of their new gadget affecting sales of our comparable 
gadget?

•	 It’s time to clear out the slow-moving inventory.

•	 Why are there so many open sales orders?

•	 Sales Rep A has really some slow-paying customers. Why?

•	 Which customers are the best candidates for rolling out our new product line?

•	 Sales of the new gizmo are not meeting target. Why not? 

Figure 1 - Gain one view of the truth using dashboards that consolidate all your information 
into one screen, giving you a 30,000 ft view of the business.
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Vexing sales challenges. 
Which accounts are healthy? Are any accounts in trouble?

To stay ahead of the competition, you need to identify and analyze trends, 
opportunities, and threats instantaneously, as they emerge. 

The data buried deep in your CRM system could give you this ability, but the canned reports 
don’t answer your questions. 

You need flexible reporting because the questions change minute-by-minute. If only you could slice 
and dice the data in different ways, you could generate actionable insights to drive your decisions.

Book a consultation.
Click here to arrange a free 20 minute data analytics consultation.  

UK/EUROPE: +44 1865 364 103  |  ASIA/PACIFIC: +61 2 6369 9900  |  NORTH AMERICA: +1 877 387 4004

Figure 2 - This simple sales dashboard gives you a greate starting point to assess performance across budgets, sales 
reps and cross selling. The next step would be to drill down to the underlying data for further analysis.
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Supply chain dilemmas. 
Which products are selling? Where? How quickly? How many?

Every day, you feel the unrelenting pressure to minimize inventory expense. Lean is the 
industry mantra, its goals efficiency and economy. 

Constantly evolving technology leads to shorter product life cycles and ever-changing 
customer demands. Manufacturers live in a lean world, too, and backorders can injure your and 
your customers’ bottom lines. 

ERP has streamlined operations in many ways, as have VMI systems, but wading through the 
vast volumes of data to extract actionable information is nearly impossible. Custom dashboards 
and reports created by software vendors are expensive, and your own IT department is fully 
booked till long past when you need the information.

You need prompt and accurate Business Information that pulls from and consolidates data 
from every database you feed or need. Accurate demand planning for multiple branches and 
seasonal buying cycles is possible only when you have immediate access to up-to-the minute 
data. Successful demand-driven inventory management requires smart, data-driven decisions.

Figure 3 - Keep an eye on the core metrics and combine information from different data sources  
such as comparing Sales to SOH.
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Powerful & Empowering
•	 Information is power. With immediate access to the exact data you need, you make the best 

strategic, tactical, and operational decisions.

•	 Empower employees to access the information they need to manage their own performance 
and success.

•	 With Phocas BI, you access and consolidate data buried deep in ERP, CRM, etc.

•	 Leverage data to analyze trends, identify opportunities, and isolate threats.

Get the business 
intelligence you need. 
Phocas rated #1 for business intelligence solutions

In the annual BARC BI customer survey, Phocas was voted Nº 1 
for visual discovery and Nº 1 for ad-hoc reporting in 13 categories,  
including business benefits, performance satisfaction, mobile BI,  
and cloud BI.

Figure 4 - Access to these dashboards should be easy and available from just about anywhere,  
on any device — so you can make better-informed decisions quickly.
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Simple, Logical & Easy to Use
•	 Implement Phocas BI easily and quickly. No coding necessary.

•	 Nontechnical employees can quickly, easily create custom dashboards, scorecards, and 
reports—without IT dependency.

Transparent
•	 Because you mapped out the data path, there’s no mystery about where the data came 

from. Just follow your train of thought, asking the next question, then the next, till you have 
unraveled the mystery and possess actionable insights.

Responsive
•	 Interactive data visualizations deliver answers to your immediate questions immediately.

•	 Refresh data every 15 minutes, one hour, or 24 hours. Phocas BI accommodates your 
preferences.

•	 When you’re on the move, get answers on your laptop, tablet, or smart phone.

•	 Work with live data, instead of relying on static, canned reports from last week or last month.

http://phoc.as/29qjwUS
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Flexible, Dynamic
•	 Slice and dice the data into myriad, interactive configurations. Analyze by product, customer, 

sales rep, branch, territory, etc. With Phocas BI, your options are endless.

•	 Select the most meaningful representation of data—graphic, numerical, or both—for your 
various audiences.

•	 Follow your train of thought through the charts and tables to discover the data you need to 
make smart, informed decisions.

Universal & Scalable
•	 Phocas BI provides connectors for databases in most ERP and CRM systems.

•	 When your success prompts expansion, additional staff, new markets, another branch, Phocas 
BI grows with you.

Unparalleled customer satisfaction
•	 Phocas enjoys a 97% customer retention rate and the appreciation of thousands of customers.

“Management, branch managers and sales people have immediate 
access to information and the ability to drill down quickly. They 
are able to come in, see their dashboards, and have immediate 
action items for the day which has improved relationships, 
customer retention & acquisition, and deal close rates. 

The dashboards and scorecards are very easy to create, 
manipulate and analyze. They are created for anyone from 
the counter to senior management and you don’t require any 
programming experience. It’s very logical and intuitive. And, they 
can be rolled out to many people, quickly.”

Chris Wallace, Systems Analyst, US Electrical Services, Inc.
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Get in touch.
For more information, visit:

www.phocassoftware.com

Give us a call:

UK/Europe: +44 1865 364 103  |  
Asia/Pacific: +61 2 6369 9900 
North America: +1 877 387 4004

Or email us directly: 

Email: marketing@phocassoftware.com
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